
HARLAN MUNICIPAL UTILITIES                                                                  January 11, 2007  

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, January 
11, 2007, pursuant to the rules and regulations as set forth in the office of the Secretary.  
Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, Amy Keast and 
Michael L. Hansen.  Absent: None.   

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman 
Burchett.  Moved by Hansen, seconded by Kroger, to approve the agenda.  

Moved by Kroger, seconded by Doran, to approve the Consent Agenda which included; A) 
Approve minutes of electronic board meeting of December 28, 2006;  B)  Approve Abstract 
of Claims No. 850, in the amount of $587,257.51 and payment of same; C)  Approve next 
board meeting date of January 25, 2007.  A roll call vote was taken on the motion as 
follows: Burchett – Aye; Kroger – Aye; Keast – Aye; Doran – Aye; and Hansen - Aye.  Motion 
carried unanimously. 

Moved by Doran, seconded by Keast, to approve the publication of 2006 gross wages for 
Harlan Municipal Utilities employees as follows:  Anderson, Susan, 32114.49; Barrett, Amy, 
10662.20; Bielenberg, Rich, 37650.65; Bissen, Kevin,  41852.77; Block, Ron, 42698.58; 
Buttry, Denise, 32747.17; Buttry, Larry, 45248.42; Christensen, Roger, 5128.00; Clark, 
David, 36137.53; Clark, Lewis, 45394.43; Conrad, Charlie, 42684.70; Cote, Donald, 
583.60; Custer, Cole, 39635.10; Doonan, John, 45814.83; Dresen, Steven, 46004.68; 
Dugan, Sherry, 28560.32; Gaffigan, Tom, 98716.49; Gessert, Darwin, 37794.95; Gessert, 
Dean, 45772.92; Gessert, Stephen, 38893.87; Goede, David, 45031.55; Hammer, Douglas, 
46236.25; Hansen, Tom, 41062.97; Hodapp, Tim, 43702.77; Holloway, Ken, 46300.01; 
Ickes, Al, 47183.84; Jensen, Scott, 71638.80; Kelly, Jennifer, 30032.43; McLaughlin, 
Debra, 27573.24; Murray, Dan, 49044.66; Musich, Randy, 51250.07; Patten, Steve, 
45432.16; Spieker, Leah, 25570.83; Swank, David, 32323.87; Underwood, Josh, 47288.43; 
Wingert, Paul, 32725.11.  A roll call vote was taken on the motion as follows: Burchett – 
Aye; Kroger – Aye; Keast – Aye; Doran – Aye; and Hansen - Aye.  Motion carried 
unanimously. 

Moved by Burchett, seconded by Kroger, to elect Randy Doran and Amy Keast as Chairman 
and Vice-Chairman, respectively.  A roll call vote was taken on the motion as follows: 
Burchett – Aye; Kroger – Aye; Keast – Aye; Doran – Aye; and Hansen - Aye.  Motion carried 
unanimously. 

Following the Chief Executive Officer’s Report the meeting was adjourned. 
 
These minutes are as recorded by the Secretary and are subject to approval at the next 
regular meeting of the Board of Trustees. 
 
 
 
 
 
   
CHAIRMAN, Allen Burchett  TRUSTEE, Randall J. Doran 
   

TRUSTEE, Craig Kroger  TRUSTEE, Amy Keast 
   

TRUSTEE, Michael L. Hansen   
 



HARLAN MUNICIPAL UTILITIES                                                                  January 25, 2007  

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, January 
25, 2007, pursuant to the rules and regulations as set forth in the office of the Secretary.  
Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, Amy Keast and 
Michael L. Hansen.  Absent: None.   

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman Doran.  
Moved by Kroger, seconded by Burchett, to approve the agenda.  

Moved by Burchett, seconded by Hansen, to approve the Consent Agenda which included; 
A) Approve minutes of regular board meeting of January 11, 2007;  B)  Approve Abstract of 
Claims No. 851, in the amount of $625,254.74 and payment of same; C)  Approve next 
board meeting date of February 8, 2007.  A roll call vote was taken on the motion as 
follows: Burchett – Aye; Kroger – Aye; Keast – Aye; Doran – Aye; and Hansen - Aye.  Motion 
carried unanimously. 

Moved by Kroger, seconded by Burchett, to approve the board member committee 
assignments as follows:   
 Mike 

Hansen 
Amy 
Keast 

Craig 
Kroger 

Randall J. 
Doran 

Allen 
Burchett 

Electric X    X 
Gas  X   X 
Water   X X  
Telecommunications   X X  
Administration X    X 
Shelby Co. 
DevelopSource 

X   X  

Insurance  X X   
Cable TV Programming   X   
Marketing  X  X  

 
A roll call vote was taken on the motion as follows: Burchett – Aye; Kroger – Aye; Keast – 
Aye; Doran – Aye; and Hansen - Aye.  Motion carried unanimously. 

Moved by Burchett, seconded by Kroger, to approve the Amendment of 2006-2007 Budget 
as follows:  Electric Utility - Adjust $150,000 for the Sale of Shelby Service Line to REC; 
Adjust $16,020 for Interest Due on 2006 Electric Revenue Bond; Adjust $750,000 for Louisa 
Capital Outlay for 2006/2007; Adjust $220,000 for Bond Proceeds on 2006 electric 
Revenue Bond to Actual; Water Utility - Adjust $85,146 for USDA Rural Development Grant 
for Water Treatment Equipment; Adjust $100,000 for Water Treatment Plant Equipment;   
Telephone Utility -  Adjust $70,000 for Additional Cabs Revenue Received in July 2006; 
Adjust $50,000 to Correct Other Sales; Adjust $67,696 for Anticipated Refinancing of the 
2001 Telephone Revenue Bond; Adjust $85,000 for Anticipated Debt Payment After 
Refinancing 2001 Revenue Bond.  A roll call vote was taken on the motion as follows: 
Burchett – Aye; Kroger – Aye; Keast – Aye; Doran – Aye; and Hansen - Aye.  Motion carried 
unanimously. 

Following the Chief Executive Officer’s Report the meeting was adjourned. 
 
These minutes are as recorded by the Secretary and are subject to approval at the next 
regular meeting of the Board of Trustees. 
 
 
 
 
 
   
CHAIRMAN, Randall J. Doran  TRUSTEE, Amy Keast 
   

TRUSTEE, Craig Kroger  TRUSTEE, Allen Burchett 
   

TRUSTEE, Michael L. Hansen   
 



HARLAN MUNICIPAL UTILITIES                                                                  February 8, 2007  

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, 
February 8, 2007, pursuant to the rules and regulations as set forth in the office of the 
Secretary.  Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, and 
Amy Keast.  Absent: Michael L. Hansen.   

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman Doran.  
Moved by Kroger, seconded by Burchett, to approve the agenda.  

Moved by Burchett, seconded by Keast, to approve the Consent Agenda which included; A) 
Approve minutes of regular board meeting of January 25, 2007;  B)  Approve Abstract of 
Claims No. 852, in the amount of $712,591.64 and payment of same; C)  Approve next 
board meeting date of February 22, 2007.  A roll call vote was taken on the motion as 
follows: Burchett – Aye; Kroger – Aye; Keast – Aye; and Doran – Aye.  Motion carried 
unanimously. 

Moved by Burchett, seconded by Keast, to approve the 2007-2008 Budget.  A roll call vote 
was taken on the motion as follows: Burchett – Aye; Kroger – Aye; Keast – Aye; and Doran – 
Aye.  Motion carried unanimously. 

Following the Chief Executive Officer’s Report the meeting was adjourned. 
 
These minutes are as recorded by the Secretary and are subject to approval at the next 
regular meeting of the Board of Trustees. 
 
 
 
 
 
   
CHAIRMAN, Randall J. Doran  TRUSTEE, Amy Keast 
   

TRUSTEE, Craig Kroger  TRUSTEE, Allen Burchett 
   

TRUSTEE, Michael L. Hansen   
 



HARLAN MUNICIPAL UTILITIES                                              FEBRUARY 20, 2007 
 
The Harlan Municipal Utilities’ Board of Trustees met in electronic session to 
approve the Minutes dated February 8, 2007, and Abstract of Claims No. 853, 
dated February 22, 2007, in the amount of $708,983.39 and payment of same.  
An electronic roll-call vote was taken as follows:  Burchett – Aye; Keast – Aye; 
and Hansen – Aye.  Approval carried unanimously.  Absent: Doran and Kroger. 
 
These minutes are as recorded by the Secretary and are subject to approval at 
the next regular meeting of the Board of Trustees. 
 
 
 
   
CHAIRMAN, Randall J. Doran  TRUSTEE, Amy Keast 
   
   
   
TRUSTEE, Craig Kroger  TRUSTEE, Allen Burchett 
   
   
   
TRUSTEE, Michael L. Hansen   
  



HARLAN MUNICIPAL UTILITIES                                                                      March 8, 2007  

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, March 8, 
2007, pursuant to the rules and regulations as set forth in the office of the Secretary.  
Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, Michael L. Hansen 
and Amy Keast.  Absent: None.   

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman Doran.  
Moved by Kroger, seconded by Burchett, to approve the agenda.  

Moved by Kroger, seconded by Keast, to approve the Consent Agenda which included; A) 
Approve minutes of electronic board meeting of February 20, 2007;  B)  Approve Abstract 
of Claims No. 854, in the amount of $535,914.39 and payment of same; C)  Approve next 
board meeting date of March 22, 2007.  A roll call vote was taken on the motion as 
follows: Burchett – Aye; Kroger – Aye; Keast – Aye; Hansen – Aye; and Doran – Aye.  Motion 
carried unanimously. 

Chief Executive Officer’s Report. 

Moved by Kroger, seconded by Keast, to go into closed session to discuss marketing and 
pricing strategies and proprietary information of the telecommunications division whose 
competitive position will be harmed by public disclosure that is not required of potential 
or actual competitors and no public purpose is served by such disclosure, pursuant to 
Section 388.9(1) Code of Iowa.  A roll call vote was taken on the motion as follows: 
Burchett – Aye; Kroger – Aye; Keast – Aye; Hansen – Aye; and Doran – Aye.  Motion carried 
unanimously. 

Entered closed session at 4:10.   
 
Moved by Kroger, seconded by Keast, to exit closed session at 5:03.  A roll call vote was 
taken on the motion as follows: Burchett – Aye; Kroger – Aye; Keast – Aye; Hansen – Aye; 
and Doran – Aye.  Motion carried unanimously. 

These minutes are as recorded by the Secretary and are subject to approval at the next 
regular meeting of the Board of Trustees. 
 
 
 
 
 
 
   
CHAIRMAN, Randall J. Doran  TRUSTEE, Amy Keast 
   

TRUSTEE, Craig Kroger  TRUSTEE, Allen Burchett 
   

TRUSTEE, Michael L. Hansen   
 



HARLAN MUNICIPAL UTILITIES MARCH 21, 2007

The Harlan Municipal Utilities’ Board of Trustees met in electronic session to
approve the Minutes dated March 8, 2007, and Abstract of Claims No. 855,
dated March 22, 2007, in the amount of $427,608.83 and payment of same. An
electronic roll-call vote was taken as follows: Burchett – Aye; Kroger – Aye;
and Hansen – Aye. Approval carried unanimously. Absent: Doran and Keast.

These minutes are as recorded by the Secretary and are subject to approval at
the next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES MARCH 29, 2007

The Harlan Municipal Utilities’ Board of Trustees met in special session Thursday,
March 29, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, and
Michael L. Hansen. Absent: Amy Keast.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Hansen, seconded by Kroger, to approve the agenda.

Moved by Kroger, seconded by Burchett, to approve the Consent Agenda which
included; A) Approve minutes of electronic board meeting of March 21, 2007; B)
Approve next board meeting date of April 12, 2007. A roll call vote was taken on the
motion as follows: Burchett – Aye; Kroger – Aye; Doran – Aye; and Hansen - Aye.
Motion carried unanimously.

Chairman Doran announced that this was the time and place for the public hearing on
Authorization of a First Amendment to Loan Agreement on the Issuance Not to Exceed
$1,420,000 Communications Utility Revenue Capital Loan Notes . Chair asked if there
had been any written or oral objections filed by any resident or property owner of the
city. The Secretary stated that to his knowledge there were none. The chair then
opened the floor to any comments from the people attending this public meeting.
None were forthcoming. Moved by Burchett, seconded by Kroger, to close the public
hearing. A roll call vote was taken on the motion as follows: Burchett – Aye; Kroger –
Aye; Doran – Aye; and Hansen - Aye. Motion carried unanimously.

Moved by Burchett, seconded by Kroger, to approve the Resolution Extending the
Maturity Date of $1,400,000 Outstanding Communications Utility Revenue Capital Loan
Notes dated February 20, 2001, and providing for an interest rate on the extended
maturity. A roll call vote was taken on the motion as follows: Burchett – Aye; Kroger –
Aye; Doran – Aye; and Hansen - Aye. Motion carried unanimously.

Following the Chief Executive Officer’s Report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES APRIL 12, 2007

The Harlan Municipal Utilities’ Board of Trustees met in special session Thursday, April
12, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran,
Michael L. Hansen and Amy Keast. Absent: None.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Keast, to approve the agenda.

Moved by Kroger, seconded by Keast, to approve the Consent Agenda which included;
A) Approve minutes of special board meeting of March 29, 2007; B) Approve Abstract
of Claims No. 856, in the amount of $1,161,359.08 and payment of same; C) Approve
next board meeting date of April 26, 2007. A roll call vote was taken on the motion as
follows: Burchett – Aye; Kroger – Aye; Doran – Aye; Keast – Aye; and Hansen - Aye.
Motion carried unanimously.

Moved by Kroger, seconded by Burchett, to approve Resolution No. 31 (Resolution
Naming Depositories). A roll call vote was taken on the motion as follows: Burchett –
Aye; Kroger – Aye; Doran – Aye; Keast – Aye; and Hansen - Aye. Motion carried
unanimously.

Moved by Burchett, seconded by Kroger, to approve changes to HMU Channel 12
advertising schedule, effective July 1, 2007. A roll call vote was taken on the motion
as follows: Burchett – Aye; Kroger – Aye; Doran – Aye; Keast – Aye; and Hansen - Aye.
Motion carried unanimously.

Moved by Kroger, seconded by Keast, to approve the April 1, 2007, renewal of the
property/casualty insurance package with Employer’s Mutual Company. A roll call
vote was taken on the motion as follows: Burchett – Aye; Kroger – Aye; Doran – Aye;
Keast – Aye; and Hansen - Aye. Motion carried unanimously.

Moved by Kroger, seconded by Keast, to approve the May 1, 2007, renewal of life,
accidental death & dismemberment and long term disability insurance with Assurant.
A roll call vote was taken on the motion as follows: Burchett – Aye; Kroger – Aye;
Doran – Aye; Keast – Aye; and Hansen - Aye. Motion carried unanimously.

Chief Executive Officer’s Report.

Moved by Kroger, seconded by Burchett, to enter closed session to discuss marketing
and pricing strategies and proprietary information of the telecommunications division
whose competitive position will be harmed by public disclosure that is not required of
potential or actual competitors and no public purpose is served by such disclosure,
pursuant to Section 388.9(1) Code of Iowa.

Entered closed session at 4:27 p.m.

Moved by Burchett, seconded by Kroger to exit closed session at 5:02 p.m. A roll call
vote was taken on the motion as follows: Burchett – Aye; Kroger – Aye; Doran – Aye;
Keast – Aye; and Hansen - Aye. Motion carried unanimously.

The meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES APRIL 26, 2007

The Harlan Municipal Utilities’ Board of Trustees met in special session Thursday, April
26, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran,
Michael L. Hansen and Amy Keast. Absent: None.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Keast, to approve the agenda.

Moved by Hansen, seconded by Burchett, to approve the Consent Agenda which
included; A) Approve minutes of regular board meeting of April 12, 2007; B) Approve
Abstract of Claims No. 857, in the amount of $817,593.99 and payment of same; C)
Approve next board meeting date of May 10, 2007. A roll call vote was taken on the
motion as follows: Burchett – Aye; Kroger – Aye; Doran – Aye; Keast – Aye; and Hansen
- Aye. Motion carried unanimously.

Moved by Burchett, seconded by Kroger, to negotiate and complete the process for
signing a contract with the Iowa Department of Administrative Services, State of Iowa
Retirement Investor’s Club and proceed with terminating current 457b Deferred
Compensation Plan. A roll call vote was taken on the motion as follows: Burchett –
Aye; Kroger – Aye; Doran – Aye; Keast – Aye; and Hansen - Aye. Motion carried
unanimously.

Following the Chief Executive Officer’s Report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES MAY 10, 2007

The Harlan Municipal Utilities’ Board of Trustees met in special session Thursday, May
10, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, and
Amy Keast. Absent: Michael L. Hansen.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Burchett, to approve the agenda.

Moved by Burchett, seconded by Keast, to approve the Consent Agenda which
included; A) Approve minutes of regular board meeting of April 26, 2007; B) Approve
Abstract of Claims No. 858, in the amount of $239,438.53 and payment of same; C)
Approve next board meeting date of May 24, 2007. A roll call vote was taken on the
motion as follows: Burchett – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion
carried unanimously.

Moved by Burchett, seconded by Kroger, to Receive and File the Ayars & Ayars
Proposal on the HMU Design/Build Project. A roll call vote was taken on the motion as
follows: Burchett – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion carried
unanimously.

Moved by Burchett, seconded by Keast, to Approve the Employment Contract for
Herbert T. Gaffigan, Jr. A roll call vote was taken on the motion as follows: Burchett –
Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion carried unanimously.

Following the Chief Executive Officer’s Report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES MAY 24, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, May
24, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Allen Burchett, Craig Kroger, Randall J. Doran, and
Amy Keast. Absent: Michael L. Hansen.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Burchett, to approve the agenda.

Moved by Burchett, seconded by Keast, to approve the Consent Agenda which
included; A) Approve minutes of regular board meeting of May 10, 2007; B) Approve
Abstract of Claims No. 859, in the amount of $700,154.44 and payment of same; C)
Approve next board meeting date of June 14, 2007. A roll call vote was taken on the
motion as follows: Burchett – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion
carried unanimously.

The bids for the 2007 Electric Utility Digger Derrick bucket truck were opened at 2:00
P.M. with Tom Gaffigan, Tim Hodapp, Randy Musich, Dave Goede and Celeste Six of
Altec. Bids were received from ABM Equipment of Hopkins, Minnesota in the amount
of $193,875.00, and Altec Industries, Inc. of St. Joseph, Missouri in amount of
$188,800.00. Moved by Burchett, seconded by Kroger, to accept the low bid based on
meeting specifications per bid request. A roll call vote was taken on the motion as
follows: Burchett – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion carried
unanimously.

CEO, Tom Gaffigan, stated that HMU had purchased a mail server and software
(backup & firewall) per General Policy #43 – Emergency Repair.

Moved by Burchett, seconded by Kroger, to approve beginning the process of soliciting
bids for new HMU operations center. A roll call vote was taken on the motion as
follows: Burchett – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion carried
unanimously.

Following the Chief Executive Officer’s Report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES JUNE 14, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, June
14, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Michael L. Hansen, Craig Kroger, Randall J. Doran,
and Amy Keast. Absent: Allen Burchett.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Keast, to approve the agenda.

Moved by Hansen, seconded by Kroger, to approve the Consent Agenda which
included; A) Approve minutes of regular board meeting of May 24, 2007; B) Approve
Abstract of Claims No. 860, in the amount of $704,649.01 and payment of same. A roll
call vote was taken on the motion as follows: Hansen – Aye; Kroger – Aye; Doran – Aye;
and Keast – Aye. Motion carried unanimously.

Moved by Hansen, seconded by Keast, to approve next board meeting date of July 12,
2007, and cancel the June 28, 2007, board meeting. A roll call vote was taken on the
motion as follows: Hansen – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion
carried unanimously.

Chief Executive Officer’s Report.

Moved by Kroger, seconded by Keast, to go into closed session to discuss marketing
and pricing strategies and proprietary information of the telecommunications division
whose competitive position will be harmed by public disclosure that is not required of
potential or actual competitors and no public purpose is served by such disclosure,
pursuant to Section 388.9(1) Code of Iowa. A roll call vote was taken on the motion as
follows: Hansen – Aye; Kroger – Aye; Doran – Aye; and Keast – Aye. Motion carried
unanimously.

Entered closed session at 4:31 pm.

Moved by Kroger, seconded by Keast, to exit closed session at 4:58 pm. A roll call
vote was taken on the motion as follows: Hansen – Aye; Kroger – Aye; Doran – Aye; and
Keast – Aye. Motion carried unanimously.

The meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES JULY 12, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, July
12, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Craig Kroger, Randall J. Doran, and Allen Burchett.
Absent: Michael L. Hansen and Amy Keast.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Burchett, to approve the agenda.

Moved by Burchett, seconded by Kroger, to approve the Consent Agenda which
included; A) Approve minutes of electronic board meeting of June 26, 2007; B)
Approve Abstract of Claims No. 862, in the amount of $278,337.82 and payment of
same. A roll call vote was taken on the motion as follows: Kroger – Aye; Doran – Aye;
and Burchett – Aye. Motion carried unanimously.

Moved by Burchett, seconded by Kroger, to approve General Policy #11 (Authorization
of Purchases) as proposed. A roll call vote was taken on the motion as follows: Kroger
– Aye; Doran – Aye; and Burchett – Aye. Motion carried unanimously.

Moved by Burchett, seconded by Kroger, to accept the 1996 and 1998 truck box bids
from Steve Gawley as follows:

1996 Truck Box 1998 Truck Box
Steve Gawley 310.00 315.00
Harold Blackwell 237.50 237.50
Dan Naberhaus 125.00 125.00

A roll call vote was taken on the motion as follows: Kroger – Aye; Doran – Aye; and
Burchett – Aye. Motion carried unanimously.

Moved by Burchett, seconded by Kroger, to accept the 2007 Lift Truck Bid from
Clarklift out of Des Moines, Iowa. The bids received are as follows:

MH Equipment $ 23,332.70
Clarklift $ 19,500.00

The prices listed do include trade-in and delivery. A roll call vote was taken on the
motion as follows: Kroger – Aye; Doran – Aye; and Burchett – Aye. Motion carried
unanimously.

Following the Chief Executive Officer’s report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES JULY 26, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, July
26, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Craig Kroger, Randall J. Doran, Allen Burchett,
Michael L. Hansen and Amy Keast. Absent: None.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Keast, to approve the agenda.

Moved by Burchett, seconded by Kroger, to approve the Consent Agenda which
included; A) Approve minutes of regular board meeting of July 12, 2007; B) Approve
Abstract of Claims No. 863, in the amount of $603,009.06 and payment of same. A roll
call vote was taken on the motion as follows: Kroger – Aye; Doran – Aye; Burchett –
Aye; Hansen – Aye; and Keast - Aye. Motion carried unanimously.

Moved by Burchett, seconded by Hansen, to reject all bids for the 2007/2008 Industrial
Tractor, Loader, and Backhoe bids. HMU will re-bid the equipment. A roll call vote
was taken on the motion as follows: Doran – Aye; Hansen – Aye; Burchett – Aye; Kroger
– Naye; and Keast - Naye. Motion carried.

Moved by Burchett, seconded by Kroger, to sign Heartland Technologies Services
Agreement contingent upon review by Tom Gaffigan. A roll call vote was taken on
the motion as follows: Kroger – Aye; Doran – Aye; Burchett – Aye; Hansen – Aye; and
Keast - Aye. Motion carried unanimously.

Following the Chief Executive Officer’s report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES AUGUST 9, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday,
August 9, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Craig Kroger, Randall J. Doran, Allen Burchett,
Michael L. Hansen and Amy Keast. Absent: None.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Keast, to approve the agenda.

Moved by Kroger, seconded by Burchett, to approve the Consent Agenda which
included; A) Approve minutes of regular board meeting of July 26, 2007; B) Approve
Abstract of Claims No. 864, in the amount of $368,527.81 and payment of same; C)
Approve next board meeting date of August 23, 2007. A roll call vote was taken on the
motion as follows: Kroger – Aye; Doran – Aye; Keast – Aye; Burchett – Aye; and Hansen
– Aye. Motion carried unanimously.

Chief Executive Officer’s report.

Moved by Burchett, seconded by Keast, to enter closed session to discuss marketing
and pricing strategies and proprietary information of the telecommunications division
whose competitive position will be harmed by public disclosure that is not required of
potential or actual competitors and no public purpose is served by such disclosure,
pursuant to Section 388.9(1) Code of Iowa. A roll call vote was taken on the motion as
follows: Kroger – Aye; Doran – Aye; Keast – Aye; Burchett – Aye; and Hansen – Aye.
Motion carried unanimously.

Entered closed session at 4:20 P.M.

Moved by Burchett, seconded by Kroger, to exit closed session at 5:07 P.M. A roll call
vote was taken on the motion as follows: Kroger – Aye; Doran – Aye; Keast – Aye;
Burchett – Aye; and Hansen – Aye. Motion carried unanimously.

Moved by Burchett, seconded by Kroger, to have management review the
telecommunications rate structure and make recommendations to the Board of
Trustees at the August 23, 2007, board meeting. A roll call vote was taken on the
motion as follows: Kroger – Aye; Doran – Aye; Keast – Aye; Burchett – Aye; and Hansen
– Aye. Motion carried unanimously.

The meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES AUGUST 23, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday,
August 23, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Craig Kroger, Randall J. Doran, Amy Keast, Allen
Burchett and Michael L. Hansen. Absent: None.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Hansen, seconded by Burchett, to approve the agenda.

Moved by Kroger, seconded by Keast, to approve the Consent Agenda which included;
A) Approve minutes of regular board meeting of August 9, 2007; B) Approve Abstract of
Claims No. 865, in the amount of $477,759.99 and payment of same; C) Approve next
board meeting date of September 13, 2007. A roll call vote was taken on the motion
as follows: Kroger – Aye; Doran – Aye; Keast – Aye; Burchett – Aye; and Hansen – Aye.
Motion carried unanimously.

Discussion was held on the bids for the Industrial Tractor, Loader and Backhoe. Re-
bids will be sent out on the Industrial Tractor, Loader and Backhoe. The bidders will
be required to provide service costs with bids.

Moved by Burchett, seconded by Keast, to approve Resolution to Approve Rate Change
for Cable TV Services (Resolution No. 40) effective October 1, 2007. Any package
which includes the expanded basic cable tier will increase by $3.00 and audio visual
services will increase by $2.90. Two new channels will be added. A roll call vote was
taken on the motion as follows: Kroger – Aye; Doran – Aye; Keast – Aye; Burchett – Aye;
and Hansen – Aye. Motion carried unanimously.

Following the Chief Executive Officer’s report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES SEPTEMBER 13, 2007

The Harlan Municipal Utilities’ Board of Trustees met in electronic session to
approve the Minutes dated August 23, 2007, and Abstract of Claims No. 866,
dated September 13, 2007, in the amount of $1,480,456.23 and payment of
same. An electronic roll-call vote was taken as follows: Burchett – Aye; Kroger
– Aye; Keast – Aye; and Hansen – Aye. Approval carried unanimously. Absent:
Doran.

These minutes are as recorded by the Secretary and are subject to approval at
the next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES SEPTEMBER 20, 2007

The Harlan Municipal Utilities’ Board of Trustees met in special session Thursday,
September 20, 2007, pursuant to the rules and regulations as set forth in the office of
the Secretary. Present were Trustees, Craig Kroger, Randall J. Doran, and Michael L.
Hansen. Absent: Amy Keast and Allen Burchett.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Hansen, to approve the agenda.

Moved by Kroger, seconded by Hansen, to approve the purchase of two planetary gear
systems for the water treatment plant precipitator. A roll call vote was taken on the
motion as follows: Kroger – Aye; Doran – Aye; and Hansen – Aye. Motion carried
unanimously.

The meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen



HARLAN MUNICIPAL UTILITIES                                             SEPTEMBER 27, 2007 
 
The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday, 
September 27, 2007, pursuant to the rules and regulations as set forth in the office of 
the Secretary.  Present were Trustees, Craig Kroger, Randall J. Doran, and Amy Keast.  
Absent: Allen Burchett and Michael L. Hansen.   

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman 
Doran.  Moved by Kroger, seconded by Keast, to approve the agenda.  

Moved by Kroger, seconded by Keast, to approve the Consent Agenda which included; 
A) Approve minutes of electronic board meeting of September 13, 2007; B) Approve 
minutes of Special Board Meeting of September 20, 2007; C) Approve Abstract of 
Claims No. 867, in the amount of $1,337,620.80 and payment of same; D) Approve 
next board meeting date of October 11, 2007.  A roll call vote was taken on the 
motion as follows: Kroger – Aye; Doran – Aye; and Keast – Aye.  Motion carried 
unanimously. 

Moved by Keast, seconded by Kroger, to approve the cancellation of the October 25 
board meeting.  A roll call vote was taken on the motion as follows: Kroger – Aye; 
Doran – Aye; and Keast – Aye.  Motion carried unanimously. 

Moved by Kroger, seconded by Keast, to approve the cancellation of the November 22 
board meeting.  A roll call vote was taken on the motion as follows: Kroger – Aye; 
Doran – Aye; and Keast – Aye.  Motion carried unanimously. 

Moved by Kroger, seconded by Keast, to approve the gas awareness plan as amended.  
A roll call vote was taken on the motion as follows: Kroger – Aye; Doran – Aye; and 
Keast – Aye.  Motion carried unanimously. 

Following the Chief Executive Officer’s report the meeting was adjourned.   
 
These minutes are as recorded by the Secretary and are subject to approval at the 
next regular meeting of the Board of Trustees. 
 
 
 
 
 
 
   
CHAIRMAN, Randall J. Doran  TRUSTEE, Amy Keast 
   
   
   
TRUSTEE, Craig Kroger  TRUSTEE, Allen Burchett 
   
   
   
TRUSTEE, Michael L. Hansen   
 
 
 
 
 
 



HARLAN MUNICIPAL UTILITIES OCTOBER 11, 2007

The Harlan Municipal Utilities’ Board of Trustees met in regular session Thursday,
October 11, 2007, pursuant to the rules and regulations as set forth in the office of the
Secretary. Present were Trustees, Craig Kroger, Randall J. Doran, Amy Keast and
Michael L. Hansen. Absent: Allen Burchett.

The meeting was called to order at 4:00 p.m. in the HMU boardroom by Chairman
Doran. Moved by Kroger, seconded by Hansen, to approve the agenda, stating that
Keast has a conflict of interest with the 2008 ½ Ton Pickup bids and will abstain from
voting on the issue.

Moved by Kroger, seconded by Keast, to approve the Consent Agenda which included;
A) Approve minutes of Regular Board Meeting of September 27, 2007; B) Approve
Abstract of Claims No. 868, in the amount of $543,902.99 and payment of same; C)
Approve next board meeting date of November 8, 2007. A roll call vote was taken on
the motion as follows: Kroger – Aye; Doran – Aye; Keast – Aye; and Hansen – Aye.
Motion carried unanimously.

Moved by Kroger, seconded by Hansen, to approve the bid for the purchase of a 2008
Escape Hybrid from Keast Ford. The bids were submitted as follows:

Harlan
Auto Mart Keast Ford

Keast
Auto Center

2008 ½ Ton Pickup
Bid Price NO BID $23,200 $23,100

2008 Hybrid SUV
Bid Price NO BID $26,500 NO BID

A roll call vote was taken on the motion as follows: Kroger – Aye; Doran – Aye; and
Hansen – Aye. Keast – abstained from voting. Motion carried unanimously.

Moved by Hansen, seconded by Kroger, to sign the commitment letter with the Iowa
Western Community College Foundation pending an amendment to the commitment
letter stipulating that all HMU utilities must be used at the facility. A roll call vote
was taken on the motion as follows: Kroger – Aye; Doran – Aye; Keast – Aye; and
Hansen – Aye. Motion carried unanimously.

Moved by Keast, seconded by Hansen, to approve the purchase and replacement of
69KV 3-way switch. A roll call vote was taken on the motion as follows: Kroger – Aye;
Doran – Aye; Keast – Aye; and Hansen – Aye. Motion carried unanimously.

Following the Chief Executive Officer’s report the meeting was adjourned.

These minutes are as recorded by the Secretary and are subject to approval at the
next regular meeting of the Board of Trustees.

CHAIRMAN, Randall J. Doran TRUSTEE, Amy Keast

TRUSTEE, Craig Kroger TRUSTEE, Allen Burchett

TRUSTEE, Michael L. Hansen
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